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NOTICE OF ANNUAL GENERAL MEETING

NOTICE IS HEREBY GIVEN OF THE ANNUAL GENERAL MEETING of
SWIMMING TARANAKI INCORPORATED

will be held on Sunday 11* October 2026 starting at 11am at

Fitzroy Surf Life Saving Club Rooms, Beach $t., Fitzroy New Plymouth, 4312.

NOMINATIONS are hereby called for the following positions:

e Board Member (one vacant position available)

As per 8.1 Board Composition of Constitution, we are required to have a Board consisting of six
members.

- As per 8.6 Board Composition of Constitution each member club may nominate in writing one
candidate for each vacant position for election to the Board for each vacant position.
- Please refer to Section Eight: Governance - Board Composition of Swimming Taranaki

Constitution.
Daniel Honcock  Rotation 2 Kim Treeweek Rotation 2
Paul Feltoe Rotation 1 Position Vacant Rotation 1
Ali Hickford Rotation 3 Brendon Roche Rotation 3

e 2025/26 Technical Sub-Committee — Two vacant positions by rotation. These vacancies must be
filled by officials (minimum of 5 for a three-year term)

Rowan Williams by rotation (1)
Daniel Hancock by rotation (1)
Cath Tippett by rotation (2)
Margaret Higgison by rotation (2)
Tracey Knofflock by rotation (3)

e Blazer Committee -
The Blazer Committee shall consist of two Board members and two elected members. Elected
members shall be elected for a two-year term at an AGM and shall retire in rotation. Retiring
members may offer themselves for nomination for a consecutive term.

Nominations, remits and recommendations are to be made in writing fo

taranakiswimming@gmail.com.

Please ensure returns are sent to Swimming Taranaki Administrator before 20t September 2026.

Member Clubs are reminded that as per our constitution, they are required to provide Swimming
Taranaki (at least two weeks prior to the AGM) the following documents:

e a copy of their annual report
e a copy of their financial statements
e the names and addresses of its officers.



Swimming Taranaki Directory 2025-2026

Chair Daniel Hancock

Deputy Chair Paul Feltoe

Board Members Kim Treweek, Brendon Roche, Ali Hickford
Administrator Louisa Parker

Cath Tippett (Chair), Margaret Higgison, Rowan Williams,

Technical Committee Daniel Hancock, Tracey Knofflock

Blazer Committee Beth Low, Cath Tippett, Daniel Hancock, Tracey Knofflock




MINUTES OF THE SWIMMING TARANAKI INCORPORATED
ANNUAL GENERAL MEETING HELD IN STRATFORD (Stratford War Memorial Function Rooms)
Saturday 11* October 2025, 11am.

PRESENT: Kaia Prince, Dean Prince, Maz Prince, Jacob Parker, Paul Feltoe, Louisa Parker, Daniel Hancock,
Tracey Knofflock, Leish More, Ballie Moe, Kayla Warmenhove, Odin Warmenhove, Maritza Warmenhove,
Christ Warmenhove, McKenzie Reed, Anna Reed, Fiona Craig, Meila Gwiazdzinski, Kim Treweek, Nicols
McClung, Rylee McClung, Josh Smith, Dana Smith, Olive Smith, Aaliyah Smith, Joe Becroft, Kairangi Trinder,
Luke Mottern, Mariano Garcia Nani, Michael Mottern, Georgia Myers, Raelene Myers, Gaylene MaclLean,
Brooke Van Eiyk, Deb Wright, David Wright, Henry Haszard, Anna Trinder, Hames Phillips, Lisa Smith, Marnie
Smith, Talen Hickford, Allison Hickford, Maree Venables, Dyland Venables, Sarah Venables, Toby Wales,
Brendon Roche, Olivia Roche, Tracey Wales, Claudia Brock, Jacqui Brock, Cath Tippett, Rowan Williams,
James Wilson Jr., James Wilson, Katy Wilson, George Sibtsen, Mark Wales, Elise Wales, Kobey Agent, Claire
Butler, Thalia Butler, Fiona Lacey, Paul Veric, Max Veric, Joe Veric, David Riley, Michaela Riley, Stacey
Kennard, Shyla Kennard, Emma Iceton, Amber Erueti, Blakey Stewart-MacDonald, Jamie Stewart-
MacDonald, Kirsty Riddell, Macey Riddell, Claire Rowlands, Edi Coster Mason Coster Courtney Coster,
Rowdy Coster.

APOLOGIES: Sue Southgate and Donna Bouzaid, Rob and Beth Low and Craig Elliot.
Introduction

WELCOME: The meeting was opened by Board Chair, Daniel Hancock who formally welcomed all those
in attendance and gave instructions on the Emergency exits/safety information.

Daniel then Infroduced the Swimming Taranaki Board Members — Paul Rust resigned from the Board and
is now living overseas, and Steve Venables was absent.

Daniel gave a special welcome to Life Members in attendance; George Sibsten and Cath Tippett along
with the club representatives and everyone present.

VOTING RIGHTS: Daniel called the roll of attending club representatives and explained that voting would
be by a show of hands.

Confirmation of Voting Delegates

Aquabladz - Tracey Wales
Hawera — James Phillips
Stratford -Dana Smith
Inglewood - Claire Butler
Okato — Gaylene Maclean
Waitara - Ali Hickford

OBITUARIES: In Memoriam of MacKenzie Rowlands.

Daniel spoke of how McKenzie Rowlands, during her young life, had played such a huge role in her
Aquabladz Club and swimming in the Taranaki region. MacKenzie had left a lasting impression on
everyone in the swimming community.

CONFIRMATION AND ADOPTION OF MINUTES OF AGM:
Moved that the minutes from the last AGM held on the 19th October 2024 be taken as read and accepted.
MATTERS ARISING: No matters arising to note.

Moved: Tracey Knofflock Seconded: Ali Hickford CARRIED



Confirmation of the Elected and Appointed Board Members

There was one vacant position on the board with Paul Rust moving overseas, and one person
nominated. Brendon Roche was elected to the board of Swimming Taranaki.

Steve Venables replaced Carol Powell during the year and Brendon Roche will replace Paul Rust.

Daniel confirmed the Elected and Appointment Board Members for the 2025/2026 year:

Daniel Hancock, Paul Feltoe, Kim Treweek, Mariano Garcia Nani, Steve Venables and Brendan Roche.
Moved: Ali Hickford Seconded: James Phillips CARRIED

Adoption of the 101+t 2024/25 Annual Report

ANNUAL REPORTS OF ACTIVITIES 2024/25 All reports moved to be taken as read and the 2024/25 annual
report be received and adopted.

Clubs were encouraged to keep their membership numbers and details of volunteers/officials up to date.
This can be done by the Recorders or contact Louisa Parker directly for assistance.

Clubs with swimmers going to meets outside the region, please ensure you contact Tracey Knofflock so
any records broken can be updated in the Taranaki Records database.

Chairperson Report:

Moved: Daniel Hancock Seconded: Nicola McClung CARRIED
Administrator Report:
Moved: Stacey Kennard, Seconded: Tracey Knofflock CARRIED

Records Officer Report:
Moved: Ali Hickford Seconded: Tracey Knofflock CARRIED
Technical Report:

Moved: Tracey Wales Seconded: Cath Tippett CARRIED

PRESENTATION OF THE FINANCIAL STATEMENTS for year ending 30 June 2025

Daniel noted that there was a slight financial loss this year. The funding Swimming Taranaki received was
down on previous years due to the funding timeframes outside the Swimming Taranaki financial year.
There has been a reduction in funding available overall which makes funding applications challenging.
Please could you remember that ST needs as much information as possible for these applications and
this information must be received well before the deadline.

Moved that the Statement of Financial Performance and Statement of Financial Position for 2024/2025
be taken as read and adopted.

Moved: Tracey Wales Seconded: Dana Smith CARRIED

GENERAL BUSINESS as notified under rule 10.3

The decision to re-register under the New Incorporated Societies Act and in doing so, adoption of the
amended Swimming Taranaki Constitution in line with the new requirements of this Act was approved
and adopted.



Moved: Dana Smith Seconded: Ali Hickford CARRIED

Changes to the Constitution of the number of Board Members allowed, with a suggested increase from
6-8 members.

Stacey Kennard asked what the reasoning behind this was and pointed out that if someone doesn't turn
up for a meeting then the quorum wouldn't be met.

The suggestion for an increase in board numbers came from a sense of urgency to engage any people
interested in joining the board.

Jacqui Brock suggested changing it to a minimum without a cap.
Further discussion on this matter will be required at club level.
Closing of Meeting 11:20am.

The Chair closed the meeting at 11:20am. and invited attendees to join in the Awards Ceremony at
approximately 11:30am.

THE MEETING WAS DECLARED CLOSED 11.20AM

CHGITPEISON sivsn e iaiaish st riadrsmat soness Pateviains shciaiidiaw,



Swimming Taranaki Chairpersons Report 2025/24

Another swimming year complete and another Chairpersons report. This year has been a lot different
to my previous three years on the board. It has seemed to fly by without any major issues. Maybe I've
been here too long, or | have learnt fo not mull over the minor things that do not really affect the end
goal, which is ensuring our swimmers have all the opportunities they need to achieve success in their
eyes.

I must start by thanking our tireless administrator Louisa for continued dedication to the role. The hours
she has put in updating social media sites, working on funding applications for our swimmers going
to National events, putting together financial reports for the board, and compiling the annual report.
Not to mention sorting uniforms and trophies and organising events as the Summer Series, Winter and
Summer Champs and the AGM and Prizegiving. Your commitment to the finer details is noted and
appreciated even when you get frustrated by my late replies to your emails and information requests.

I would like to thank our Board members, Paul, Kim, Mariano, and Brendon, for their contributions this
year. We also have recently added Ali to the Board and her input is going to be valuable going
forward as those that know her will agree she puts 100 % into everything she does and wants the best
for all swimmers. We still have a vacancy on the Board due to Mariano handing in his resignation
recently. | would encourage you all to consider putting your name forward. We all have strengths
and weaknesses and the more diversity we have helps create better decision making in the future. |
thank Mariano for his contributions over his time on the Board.

While mentioning coaches, we farewelled Craig and welcomed Scarlet to the Flyers, and Jenna to
the Inglewood who has taken over from Terry. | would also like to mention Carol who is assisting with
the Opunake and Hawera Clubs. It is great fo have enthusiastic people involved in coaching our
swimmers and encouraging them to start and/or continue on their swimming pathway. The discipline
that you install upon our swimmers stays with them during and after they finish swimming.

Once again, our volunteers at carnivals/ Championships and camps have been amazing. We have
filled our timekeeper lists swiftly at our events this year and we now have a large contingent of frainee
I0Ts, and many of our existing Officials are progressing through to becoming JOSs and starters. | must
mention all the Officials that no longer have swimmers competing that do continue to attend
carnivals and championships. Your knowledge and experience is very much appreciated. The more
volunteers we have the less we must rely on the same people every time which means occasionally,
we can sit back and watch our kids compete. We are lucky in our region that our events are a lot
less stressful than in the maijor centres, but it does give us a good base if are required to assist when
we fravel away to events throughout New Zealand.

I would like to congratulate all swimmers that have competed at National and acknowledge those
that have had podium finishes at these events. We are proud of the way you have represented us
and enjoy hearing about these experiences and seeing how you use this exposure at a local level.
The younger swimmers are inspired by watching you compete locally and helps develop them into
the future stars of our sport. Also well done to all who have broken Club and Taranaki records this
season.

The Summer Series was once again held at the Okato, Waitara, Inglewood, and Opunake pools. A
big thank you to Louisa and Rowan for making these events run smoothly. It was great to see a
number of these swimmers have progressed through to carnival swimming. Many of these young
swimmers are exiremely nervous at the beginning of the series but their confidence grows very
quickly as their competitive nature begins to show through. There are so many talented swimmers at



these events and only need a slight push in the right direction and they could harness their potential
and become competitive swimmers.

Local camivals have been well supported and seems to be a lot of young swimmers coming through.
Sometimes we lack some of the older swimmers at these events and | would like to encourage them
to support these local carnivals and champs. There may not be a lot of competition for them locally
but the younger swimmers (and parents and officials) love watching top swimmers' race and it gives
them a goal to aim for.

We all know funding is essential for all organisations these days with ever increasing costs. Although
there are a lot of organisations out there to receive funding from, the pot of money has greatly
reduced. In saying that we are grateful for the $50,000 that we did receive from The NZ Community
Trust, Toi Foundation, The Lion Foundation, The Bobby Foundation, Pelorus, Aotearoa Gaming Trust,
The Taranaki Foundation and the TAB NZ. Without their support we wouldn't have been able to
subsidise the Intermediate camp, accommodation for Springs, Opens, NAGS and DIV |ll, and
purchase merchandise, ribbons and pay for pool hireage and food for Championship events and
Summer Series.

On a final note, on behalf of the Swimming Taranaki Board all of you for making the past season a
success. Swimming is such a rewarding sport if you put in the effort and can take you all over the
country with like-minded people who will become lifelong friends. The dedication and commitment
it takes to succeed in swimming will benefit you for your entire life.

I hope you all meet your targets and goals for the 2026/27 season.
Daniel Hancock

Chairperson
Swimming Taranaki



Swimming Taranaki Administrators Report 2025/26

2025 | 2024 | 2023 | 2022 | 2021 | 2020 | 2019 | 2018
i e 2015- | 2014- | 2013-

CLUB - - E -23 - . - . = E

2026 | 2025 | 2024 2022 | 2021 | 2020 | 2019 | 2018 | 2017 916 i il
Aquabladz 145 171 143 121 115 108 107 123 131 | 195 145 134 170
Hawera 39 44 51 43 33 28 25 24 36| 86 70 59 35
Highlands 0 0 77 76 75 83 152
Closed - all 41 143 | 141 142 116 178
members lapsed
Inglewood 29 57 17 7 7 16 23 77 85| 100 99 40 145
Okato 71 80 96 98 137 129 83 8 53 55 102 121 145
Opunake 0 0 1 1 9 9 9
Not a member 1 8 1 8 26 47 47 71
club
Stratford 125 131 117 98 97 97 106 126 130 | 248 124 139 154
Waitara 0 0 0 2 2 1 1
Not a member 1 1
club since 2022
TOTALS 478 504 | 446 | 475 471 506 418 | 597 851 729 656 898

This information is derived from the SNZ Database

N
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e o $ £ o
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2 2 ) O =

< = £ =
Administrator 1 1 6 2 1
Recreational Swimmers 7 9 - - ]
Competitive Swimmer 12 & U 39 15 6 ] 27
Competitive Swimmer 13 & O 44 1 2 | 27
Technical Officials 15 3 = - 22
Learn to Swim = - 7 55 =
Volunteer 37 9 7 10 44
Volunteer Coach = = = 2 2
Coach 2 1 ] = 1

This information is derived from the SNZ Database
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Membership and Database Management

Our membership statistics are generated from the Swimming New Zealand (SNZ) database. Accurate
and up-to-date information in this system is crucial, and we thank all clubs for their efforts during the
rollover period.

We encourage all clubs to maintain precision in entering data as it reflects how our region engages
with the broader community and supports regional planning and development
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THE FLANNAGAN CUP 2026 \ B W w "S

The Flannagan Cup was hosted at Ngamotu Beach on Waitangi Day. The event kicked off at 8am with a
sunny outlook and a slight breeze introducing a bit of chop for the swimmers. This year, prizemoney was
on offer, generously donated by Kevin Rimmington whose father was the winner of the 1926 event. The
3.6km Flannagan Cup was won by Robbie White and the first female across the line was Emma Iceton.
250+ swimmers entered across all events including numerous club swimmers, masters, triathletes and
juniors showcasing the support this event has from the community. Sincere thanks to our sponsors—
Bayleys Taranaki, Safety Solutions, Port Taranaki, VBW and Wells Electrical —whose support is vital to the
ongoing success of the Cup.

REGIONAL CHAMPIONSHIPS, SWIM MEETS & EVENTS

Our Long-Distance Meet, held on the 8" November 2025 on a Saturday afternoon
at Bell Block Pool, saw 23 swimmers compete. With 26 swimmers entered originally
this number was diminished by sickness on the day. A Designated Meet, thanks to
all the volunteer officials and parent help, one swimmer was able to achieve a
NAGS quadalifying fime at this event.

Taranaki Summers 20246

The meet attracted 96 entries and gave swimmers an important opportunity to ochiveniool- .
qualifying times. Held at Wai O Rua Stratford Pool, it concluded with the Taranaki Club Relays. A
dedicated officiating team and more volunteers ensured the meet met SNZ standards.

Taranaki Winters 2026 was held at Wai O Rua Stratford Pool from 17-19 July, outside the 202526 financial
year ending 30 June. The event drew 96 competitors from Taranaki, Howick, Kiwi West, Tawa and
Whanganui. We appreciated the support of Swim Hub, which continues to provide the region’s only
local access to racing gear and advice.

Clinics and Camps

Swimming Taranaki held its Junior & Intermediate Swim Camp from 23—
25 January 2026, providing 23 swimmers with an enjoyable opportunity
to challenge themselves, develop new skills, and build confidence
ahead of the summer competition season at both local and national
levels. Support from the Toi Foundation enabled us to provide accommodation staying at Sacred Heart
Girls College hostel (Elizabeth House) and keep the camp inclusive and affordable for all participants,
and we gratefully acknowledge the Foundation's contribution.

We also extend our sincere thanks to Paul Veric, Isabella Roche, and David Riley, who gave up their
weekend to organise activities, entertain the swimmers, and support their care throughout the camp; to
Ngaire, who prepared delicious meals to keep everyone fuelled for training and activities; and to
Mariano, Fiona, and the Inglewood coaching team for the time and energy they invested in upskilling our
swimmers.

Summer Series

The 2026 Summer Series returned to Okato, Waitara, Inglewood and Opunake, with up to 70 swimmers
competing at each venue and strong support from families. The series provides young and new
swimmers with an opportunity to experience competitive

swimming in a relaxed and enjoyable environment. Swimmers from = e
Opunake, Okato, Hawera, Stratford, Inglewood, Waitara and sf'\\ Taranaki
Aquabladz took part, supported by local officials whose é\\ FOU ndqtion
contribution was invaluable. Each event was well attended and

featured barbecues, spot prizes and enthusiastic community support. We gratefully acknowledge The
Taranaki Foundation and Toi Foundation for their generous funding, which has helped us continue



growing grassroots participation across the region and we look forward to another successful season
next year.

The Taranaki Masters 2024

Our Taranaki Masters Swimming Competition in association with Sport Taranaki, continues to grow in
popularity, encouraging swimming for health, fithess and longevity and providing an inclusive
opportunity for older swimmers to remain involved in the sport. Some of our oldest community
memibpers—including swimmers in their 70s—continue to compete, stay active, and enjoy the
camaraderie and connection that swimming provides. The event this year was held at Wai O Rua
Stratford Pool where 46 competitors enjoyed the competition and the socialising afterwards which
included the presentation of medals.

Funding and Acknowledgements

Swimming Taranaki was incredibly fortunate to receive generous funding support from a range of
organisations throughout the past financial year. This support plays a vital role in enabling us to grow and
develop the sport of swimming across the region, while providing opportunities for swimmers to achieve
We extend our sincere thanks and appreciation to our valued funders:

their goals and progress at every level.

EIENLET =111
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e NICT-Wages
e Pelorus Trust - NAGS

e The Bobby Foundation - Division 2

e Taranaki Foundation — Summer Series
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e Lions Foundation - NZSC COMM
e Toi Foundation - General contribution, annual and P&E financial assistance

Collectively, these organisations provided $47,189.56 in funding to support swimming progression
throughout Taranaki.

This generous support has enabled Swimming Taranaki to deliver high-quality events, camps, and
development opportunities for swimmers of all ages and abilities—from beginners taking their first steps in
the sport through to Masters Swimmers continuing their passion for swimming.

In what has been a challenging economic climate, the continued generosity of our funding partners has
made a tangible difference. Their contribution helps ensure that swimming remains accessible, inclusive,
and rewarding for our swimmers and the wider Taranaki swimming community.

We are exiremely grateful for their ongoing commitment and investment in the future of swimming in
Taranaki.

We would also like to acknowledge and sincerely thank the wider swimming community whose ongoing
support and commitment contribute to the success and growth of the sport each year.

The dedication of our parents, whanau, friends, coaches, officials, volunteers, and supporters is
fundamental to providing meaningful opportunities for swimmers throughout the region. Your time,
expertise, encouragement, and commitment help create a positive and supportive environment in
which swimmers of all ages can participate, develop, and achieve their godls.

We greatly value the contribution each of you makes to the Swimming Taranaki community and thank
you for your continued support of the sport.

\ROA 3@ THE LION
~ P FOUNDATION




Swimming Taranaki Technical Committee Report 2025-2024

During 2025-26, the Technical Committee focused on supporting clubs to ensure a sufficient pool of
qualified officials was available for club and regional meets, and that officiating practice and
development met Swimming New Zealand standards.

The Committee supported 3 regional meets, and 7 club meets during the year. Four officials, Angie
Feltoe, Rob Jones, Dan Hurley, and Nardia Higginson, completed all technical assessments and
achieved quadlification as Inspectors of Turns (IOTs).

At year end, Swimming Taranaki had 21 Inspectors of Turns, 9 Judges of Stroke, é Starters, 7 Referees, and
5 Recorders, with additional officials actively progressing through training and assessment.

Swimming New Zealand's Technical Officials Pathway combines online learning, pool-deck experience,
mentoring, and competency-based assessment to build a sustainable pipeline of skilled technical
officials. The nationally led programme promotes consistency of practice, high standards of learning,
and professional conduct across all levels of competition.

The primary risk to maintaining compliance with Swimming New Zealand's requirements for designated
meets is the limited depth of qualified officials in certain technical roles, together with continued reliance
on a small number of experienced officials. Therefore succession planning remains a key focus area. In
response, the Committee has targeted recruitment of new trainees, supported officials through
qudlification pathways, prioritised development in critical role areas, and ensured mentoring
opportunities are available at both club and regional meets.

The Committee intends to continue implementing the Swimming New Zealand Technical Officials
Pathway, strengthen succession planning across all technical officiating and recorder roles, and
maintain ongoing mentoring and development opportunities throughout the region.

These priorities will strengthen officiating capability and support the long-term sustainability of technical
officiating within the Taranaki swimming community.

The Committee thanks the region's swimmers, clubs, volunteers, and officials for their continued support
throughout the year.

Rowan Williams
Swimming Taranaki Technical Committee
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Presidents Report for Aquabladz Season 2025-2024

The 2025/2026 season has been a positive and rewarding one for Aquabladz. We have seen strong
participation at regional and national meets, excellent attendance at club nights and local meets,
and successful fundraising that has helped our swimmers compete beyond the region. The season
reflects the combined effort of our coaches, families, committee members and volunteers.

A Strong Year for Club Participation

Our largest club away meet for the season was the Central North Island Championships held in
Rotorua, with 42 swimmers attending the three-day meet. This was our largest fravelling team in
many years and brought together younger swimmers competing outside Taranaki for the first time
alongside our experienced national-level swimmers. A trip of this size required considerable
planning, fundraising and organisation, and the efforts of everyone involved were greatly
appreciated.

Aquabladz had teams attend all major national meets during the season, including the New
Zealand Short Course Championships, New Zealand Open Water Swimming Championships,
Division I, Junior Festival, National Age Group Championships and New Zealand Open Swimming
Championships.

For a relatively small club, our level of participation at national competitions is impressive, and the
results achieved at these meets have been outstanding. Aquabladz finished third overall in club
points at Division Il and second overall at the New Zealand Open Water Championships. Our relay
teams also broke 14 existing Taranaki relay records and set five new records. These results are
significant milestones for Aquabladz and reflect the strength of the club as a whole.

Club nights continued to attract strong participation and provided swimmers of all ages with
opportunities to race in a supportive environment.

This season marked our second Club Championships, and it has been great to see so many
swimmers take part. The competitive racing, encouragement and sportsmanship shown throughout
the event reflect what Aquabladz is all about, and it is a pleasure to celebrate those achievements
today.

Aquabladz Carnivals were also extremely well attended, regularly attracting between 40 and 50
members. The involvement of parents and families ensured these meets ran smoothly and
efficiently.

Aquabladz had strong participation at the annual Flannagan Cup, with swimmers testing their
open-water abilities across a range of distances. The event was complemented by a successful
baking and breakfast fundraiser, with members and families once again getting behind the club.

Fundraising and Sponsorship

Fundraising continued to play a vital role in helping our swimmers attend competitions outside
Taranaki and reducing the financial burden on swimmers and their families. The club are extremely
grateful to the eight funding providers who supported the club during the season, with a combined
contribution of $26,070.

The firewood and manure fundraisers made an important contribution to this effort. The club is
especially grateful to the Haszard family, who donated the firewood from their property and
generously provided their equipment, storage, time and assistance. Recognition must also go to
the club members who gave up their weekends to help with cutting, splitting, moving, loading and
delivering the firewood.



The manure fundraiser was also a huge success, and the turnout from the club was incredible to
see. Despite the wet conditions, everyone pitched in and worked together to get the job done
quickly. A special thank you goes to Mark and the Inglewood Golf Club for allowing us to use their
venue.

We are extremely grateful to Total Orthodontics for sponsoring our swimmers to attend Division Il in
Dunedin and National Age Group Championships held in Hastings. Their contribution made a

genuine difference and helped our swimmers take part in these important national competitions.
Committee, Coaches and Club Community

The committee deserves special recognition. Although we have operated with a small team this
season, we have achieved a great deal. Each committee member has given an enormous
amount of time, energy and care to keep the club moving forward and provide opportunities for
our swimmers, while also balancing their own work and family commitments. Tasks such as
administration, fundraising, funding applications and event planning/delivery are much more
manageable when shared. Strengthening the committee with more members is important for the
long-term sustainability of the club.

A huge thank you to coaches Mariano and Fiona, for the fime, knowledge and commitment they
have given our swimmers throughout the season. Behind every training session is careful planning
around fitness, technique, race preparation and the individual development of each swimmer.
Their coaching plays an essential part in helping our swimmers improve, enjoy the sport and work
towards achieving their goals.

This season, our senior swimmers have continued to step up for the club, including when they have
been unable to race themselves. By timekeeping, marshalling, coaching, team managing or simply
asking where they can help, they have shown that being part of Aquabladz is about more than
being an individual swimmer. It is also about giving back to the club that continually supports them
and leading by example.

That willingness to help sets a strong example for our younger swimmers, who notice the
encouragement before a race, the guidance when they are unsure and the support afterwards
when things have not gone to plan. These moments help build confidence, connection and a
genuine sense of belonging, and are a big part of what makes Aquabladz such a special club.

That same spirit has been shown by our families and volunteers. At our home and away meets,
people have helped as timekeepers, officials, team managers, marshals, recorders, food preparers,
ribbon and medal sorters, drivers, first aiders, camp managers, cleaners and tea and coffee
runners. There is an enormous amount of work that happens before our swimmers can step onto the
blocks, and none of it goes unnoticed.

The success of Aquabladz is not measured only by results in the pool, but also by the way our
members support one another and contribute when help is needed.

To our swimmers, coaches, committee members, families, officials, sponsors, funders and volunteers:
thank you. That spirit of contribution, encouragement and belonging is what makes Aquabladz
such a special swimming club.

Regards
Tracey Wales

Aquabladz President
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Chairperson's Report

Itis my pleasure to present the Chairperson's Report for the Okato Swim Club for the 2025/2026
seqason.

This year has been another busy and successful year for our club. | would like to begin by thanking
all of our swimmers, families, coaches, committee members, volunteers and supporters for the time,
effort and commitment they have given to Okato Swim Club.

Our club continues to be a wonderful place for swimmers of all ages and abilities to learn, develop
their skills and enjoy being part of a team. It has been fantastic to see our swimmers grow in
confidence, challenge themselves and celebrate their achievements throughout the season.

A special congratulations goes to all our swimmers Emily Wanden and Sophie Juffermans who have
competed at club, local, regional and national events with successful results. The girls
performances, personal bests, and sportsmanship reflect not only their own effort but also the
strength of our club as a whole. I'd like to take a moment to recognise someone who plays an
incredibly important role to getting the girls to achieve this which is Fiona Lacey, behind every
strong performance, personal best and every bit of progress we've seen this season is the guidance
and dedication of Fiona the long hours on poolside, the constant encouragement and the
attention to detail do not go unnoticed.

The success of a swimming club is not only measured by medals and times, but also by the
friendships, confidence and life skills that our swimmers develop. | believe Okato Swim Club
continues to provide a positive and supportive environment for our children to enjoy swimming and
reach their potential.

| would like to acknowledge and thank our coaches and Learn to swim instructors for the time and
commitment they give to our swimmers. Coaching requires patience, dedication and a great deal
of preparation, and we greatly appreciate everything you do to help our swimmers improve and
enjoy their swimming.

This year we have continued to look at ways to encourage participation and make swimming
enjoyable for everyone.We had a successful Summer series this season with a good turn out of
swimmers giving it a go and trying new events at all four events. Our Learn to Swim programme
continues to thrive, providing a strong foundation for young swimmers. It has been especially
rewarding to watch many of these swimmers grow in confidence and develop their technique
throughout the season. Their enthusiasm and willingness to learn are a credit to themselves, their
instructors, and their families who support them each week.

Club Championships were another standout event this year. It was inspiring to see our Learn to
Swim swimmers stepping up to challenge themselves by participating. For many, it was their first
experience of racing in a competitive environment, and they embraced the opportunity with
determination and courage. Seeing swimmers push themselves beyond their comfort zones,
celebrate personal achievements, and encourage one another is exactly what our club is all
about.



Looking ahead, we want to continue building on the strengths of Okato Swim Club. Our focus will
remain on encouraging participation, supporting our swimmers, developing our coaching and
continuing to provide a welcoming and positive club environment.

| would like to thank the committee for their support and commitment throughout the year. It has
been a pleasure working alongside you, and | appreciate the time and effort each of you
contributes to the club its greatly appreciated. A club cannot operate without the many people
who help behind the scenes with organising events, fundraising, administration, officiating,
timekeeping, club activities and supporting our swimmers and families.

Finally, thank you to all of our swimmers. You are the reason our club exists, and it is wonderful to
see your enthusiasm, determination and commitment. We are very proud of every one of you.

Thank you to everyone who has contributed to another successful year for Okato Swim Club. | look
forward to seeing the club continue to grow and thrive in the year ahead.

Thank you.
Heather Juffermans
Chairperson

Okato Swim Club
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Flyers Presidents Report - 2026

It has been another full and memorable year for the Stratford Flyers. We have so much to be proud
of, with our swimmers achieving wonderful results across local meets, regional meets, Division 2s
and Nationals.

We also faced a few challenges along the way, particularly with Craig's departure in October.
During that fime, | was reminded again of the strength of our club community. | want to sincerely
thank the parents and coaches who stepped in so generously to make sure there was always
someone poolside while we worked through the recruitment process to bring Scarlett on board.

Throughout the year, it has been genuinely inspiring to watch our swimmers grow, develop and
support one another. Seeing them turn up, put in the hard mahi, and keep striving day after day
has been something very special. Their commitment, resilience and enthusiasm are a credit to
them and to their whanau.

A heartfelt thank you to all our parents for the many early mornings, late evenings, trainings, events
and everything in between. Your support makes it possible for our swimmers to do what they love.
To our incredible coaches, thank you for the countless hours you spend poolside encouraging,
guiding and believing in our kids. We are also deeply grateful to the parents who stepped up as
Camp Mums and Dads during away trips— your care, kindness and support meant so much. Thank
you to the Fundraising Committee for the time, energy you have poured into supporting our club.
Your efforts have played such an important part in helping fund trips and keeping costs more
manageable for families, and we are truly grateful.

A big thank you also to the Trip Committee for all the planning, organisation and behind the-scenes
work that goes into making these opportunities possible for our swimmers.

This year has brought its share of challenges and learning opportunities for both myself and the
committee, but it has also shown just how much we can achieve when we work together. What
has been accomplished has been immense, and | want to sincerely thank each and every one of
you for the role you have played.

A very special thank you to Dana, who worked tirelessly behind the scenes to make sure we met
every requirement with Immigration New Zealand to get Scarlett here. Your dedication and
attention to detail made such a difference.

Kristin, thank you for your dedication in resolving our financial matters and ensuring everything is in
order. The care and perseverance you have brought to this work are deeply appreciated.

And finally, thank you to Daniel. Your ongoing support at club nights, your advocacy for our club
through your role at Swimming Taranaki, and all the unseen things you continue to do have a huge
impact. We are very lucky to have you in our corner—you are a legend! We are so lucky fo have
such a passionate committee, amazing coaches, supportive families and a great group of
hardworking swimmers. That is what makes the Stratford Flyers such a special club, and | feel really
proud to have been part of it. Although | am stepping down as Club President, I'm excited to see
what the next year brings for the club.

Warm regards,

Fiona



Hawera Swim Club - Presidents Report 2026

With another year behind us, | would like to thank our coaches, current and former committee
members and especially the children for their efforts and success. | would like to mention Pelorus
Trust for their continued help and our wonderful sponsors for all their support. | would also like to
thank officials and volunteers from around Taranaki for making our carnivals successful. | would like
to thank the parents for your help and support without you we couldn’t do what we do to improve and
keep our swimmers interested.

This year we were focused on growing the club numbers and saw a large group of young children
joining or looking to join. There was a focus on connecting with local primary schools and school swim
events to encourage membership to the club. Better programs for the younger members to make
swimming fun and enjoyable whilst gaining the skills to be great swimmers. This has been good for the
club with a positive outlook for next year. We had planned events including club trips and fun club
nights which have been a hit with the swimmers.

This year saw some changes with new coaches joining the club along side Robbie and Beth, we
continue to be grateful for their ongoing help, lessons, training and their knowledge of the sport.

We have some more exciting new thing planned for the coming year including the refresh of the swim
uniforms, fun day trips and fun club nights. We are now also offering swim lessons on Thursdays for all
club swimmers.

It’s been a positive year for the club as we continue to build and grow. | look forward to seeing
everyone out there pool side.

James Phillips

President



SWIMMING CLUB

The Inglewood Swimming Club has continued to benefit from the dedication and effort put in by so
many of our long standing members during the 2025 / 26 season, whilst welcoming some new faces to
the committee and the pool sideline.

This the story of our club - dedication and effort from a tight core of swimmers, their parents &

caregivers, and long-standing supporters — and it’s what has kept the club operating continuously for
over 80 years.

Our coaches comment that our swimmers are a really nice bunch of kids (and teens), respectful of
their coaches and each other, bright & cheerful with good attitude towards the sport, swimming for
the sake of swimming and supporting each other. Itis great to see the progress of our swimmers and
the confidence that they are building in this chosen sport.

Our squad swimmers have enjoyed the attention of two experienced coaches in Margaret and Jenna
this season, offering 7 swim sessions per week through the summer and 4 per week in winter.

Building on the foundation largely developed by Terry, the Learn to Swim programme grew significantly
in the 2025/26 past season. Holding these lessons at the Inglewood Primary School pool has had the
double benefit of a) providing a warmer, weather independent venue for learner swimmers and b)
freeing up more time for squad swimmers in the big pool. The Learn to Swim programme is not only
furnishing the pipeline of swimmers to progress into the junior and senior squads, but also providing a
platform for senior club members to take on a new dimension, as trainee coaches.

Overseen by Margaret, Caitlin has taken on more and more coaching responsibilities, supported by
Daisy last year, and a posse of four of our senior squad swimmers. We’re very pleased to see some of
the older swimmers giving back to the club in this way, while also benefitting in their own right, from
the opportunity to work under and alongside experienced coaches, and play a role in the development
of a new cohort of young swimmers.

We've continued both the Learn to Swim and squad swimming programmes into the winter, which is
great for our swimmers to continue developing and embedding skills and maintaining swim fitness.

Huge thanks to Margaret, who has maintained an overview of all swimmers, monitoring progress,
adjusting classes to best meet swimmers needs and facilitating progression by moving them into a
more challenging group when they’re ready.

It has been heartening to have many more swimmers join our ranks this year, both in the Learn to
Swim programme and straight into squad. Some have really hit pool like a whirlwind, already looking
toward competitive swimming after their first season.

It was great to see our swimmers turning out and performing well at the range of events on offer during
the season. There’s been a core group of swimmers competing in Taranaki carnivals, champs and
further afield at the North Island Showdown in October last year. We also appreciated the



opportunities for all swimmers to participate in carnivals around Taranaki, so they could get taste of
how things work and decide if they wanted to swim competitively next season.

We also had several club members acquit themselves very well in open water swims in Taranaki
(Flanagan cup) and Taupo.

The interclub “Give it a go” series proved popular again this season. We hosted the first fixture at
Inglewood and what a fantastic day we put on, with great weather, great spot prizes (supported by
local businesses) and some great swimming! Inglewood club also had a pleasing turn out at the other
three events in the series, at Waitara, Opunake and Okato.

We have had consistent attendance at our club nights and it was great to see our swimmers improving
not only in times but distances and the eagerness to participate in many events. A lot of personal best
ribbons have been handed out. Recognition must go to the parents who contribute to running the club
nights, ensuring that we can run these events on a weekly basis with timekeeping, set up and pack
downs.

Our club champs races were run over two week nights (for the longer races) and a Saturday morning in
March. It was rather fun to have some lively competition in the family relay - there’s something to be
said showing the kids that their parents can do their thing in the water too...! Whilst we’d seen a lot of
members participate in club nights, relatively few came frequently enough to qualify for club champs.
The learning for next season is to increase awareness of club nights and qualification for club champs,
to grow the number of swimmers qualifying for club champs at the end of the season.

Thanks, of course, to our committee for the time and initiative they contribute to keep the wheels

turning behind the scenes. A really great team effort and we look forward to welcoming new parents
joining the team next season.

Lastly thanks to the parents of all our swimming members for enabling and empowering your children
to swim with the club regularly and for helping out poolside. Our club’s success is underwritten by the
precious time our families volunteer.

Claire Butler

Chairperson

Inglewood Swimming Club



RECORDS OFFICER REPORT 2025 - 2026

This year 10 records have been set, 20 short course and 2 long course. 0 set by Individuals and 22 Relays.
Zero swimmers from zero of the five active clubs in Taranaki contributed to the individual total.
No swimmer set a New Zealand Record this season

New Zealand Records
New Record Previous Record

Longest Standing Records Broken

New Record Previous Record

Individual Records 2025 - 2026
BOYS Short Long GIRLS Short Long

Age Group Records 2025 - 2026
Boys Boys Mixed Girls Girls Mixed
Short Long Short Short Long Long
Individuals 9 & Under
Individuals 10 - 11 Years
Individuals 12 - 13 Years
Individuals 14 - 15 Years
Individuals 16 & Over
Relay 10 & Under
Relay 11 - 12 Years
Relay 12 & Under
Relay 13 & Under
Relay 13 - 14 Years
Relay 13 & Ower 1 2
Relay 15 & Under
Relay 16 & Under 4 1 2 4 1
Relay 16 & Over
Relay Open
Taranaki Club Relays 7

End of 2025-2026 Season
22 TOTAL RECORDS
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Entity Information

Swimming Taranaki Inc
For the year ended 30 June 2026

Legal Name of Entity

Swimming Taranaki Inc

Entity Type and Legal Basis

Incorporated Society

Entity's Purpose or Mission
Swimming Taranaki’s Purpose: To promote swimming in the community, developing life skills and providing pathways to
success.

Swimming Taranaki’s Mission: Empowering Rangitahi through leadership, opportunities and inclusion.

Entity Structure

The entity is governed by a board.

Entity's Reliance on Volunteers and Donated Goods or Services

Every swim meet requires approximately 36 vounteers in order to run it successfully, 8 of these need to be qualified in order for
the meet to be deemed as a ‘designated’ meet for our members to use their times as qualifying times for other National meets.

Entity's Governance Arrangements

Board Member (6)

Technical Committee (5)

Blazer Committee (2 elected members, 2 board members)
Selectors (made up of regions coaches)

Performance Report Swimming Taranaki Inc Page3of16



Approval of Financial Report

Swimming Taranaki Inc
For the year ended 30 June 2026

The board are pleased to present the approved financial report including the historical financial statements of Swimming
Taranaki Inc for year ended 30 June 2026.

APPROVED

Administrator

Performance Report Swimming Taranaki Inc Page 4 of 16



Statement of Service Performance

Swimming Taranaki Inc
For the year ended 30 June 2026

Description of medium to long term objectives

Our vision is: Striving for excellence through nurturing and growing the sport of Swimming Taranaki.

The ongoing training for Officials is strictly in accordance with SNZ training which includes online, theory and practical pool.

2025/26

2024/25

Numbers participating in
swimming in Taranaki
(figures based on SNZ
registration only and do
not include learn to swim

groups)

Competitive Swimmers 12 & Under: 88
Competitive Swimmers 13 & Over: 76

Competitive Swimmers 12 & Under: 83
Competitive Swimmers 13 & Over: 86

(there is now no ‘club’ swimmers’
category)

Quality swim meets held
in Taranaki

Regional Meets: 3

Long Distance: 23

Taranaki Summers: 99
Taranaki Winters: 109
Taranaki Club Champs
Taranaki Masters: 45
Flannagan Cup total entries:
250

(3.6km F/C):

70.

Inter Club Meets:

Hawera: 2

Aquabladz: 2 + Club Champs

Stratford: 3+ Club champs + Turnbull
Cup

Summer Series: 4 (Okato, Opunake,
Waitara, Inglewood)

Regional Meets: 3

(LD, Summer & Winter Champs)
Inter Club Meets:

Taranaki Club Champs: 1
Hawera: 2

Aquabladz: 1 + Club Champs

Stratford: 2 + Club champs + Turnbull
Cup

Summer Series: 4 (Okato, Opunake,
Waitara, Inglewood)

Number of national
records achieved by
Taranaki swimmers

No individual national Records
achieved.

Performance Report

Swimming Taranaki Inc

Madeline Hobo:

International Ice Swimming
Association (IILSA) NZ and Southern
Hemisphere Pool Championships
(500m freestyle ice swimming record
for junior swimmers)

Madeline Hobo:

The Ice Swimming World
Championships in Molveno, Italy. Gold
in the 500m race, bronze in the Juniors
250m Free, and claimed another gold
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Statement of Service Performance

and world championship title in 100m
Breaststroke

Number of regional
records achieved by
Taranaki swimmers

No individual regional records achieved.

22 Regional Relay Records

3Individual Records

56 Regional Relay Records

Number of athletes in
regional teams

2025 - NZSC

Aquabladz: 5

Stratford: 4

2026 NZ Open Waters Champs in Taupo: 3
NZ Epic Open Water: 10

NZ Secondary Schools Open Water
Champs: 3

2026 Div 2 (Dunedin):

Aquabladz: 14

Stratford: 13

2026 NAGS:

Aquabladz: 10

Stratford: 2

2026 Opens:

Aquabladz: 2

2024 - NZSC

7 Aquabladz

4 Stratford

2024 - NZ Open waters Champs in
Taupo: 6 +4 Masters

NZ Epic Open Water: 6 + 4 Masters
NZ Secondary Schools

Open Champs: 6

NZ Secondary Schools zonal: 3
2025 Div 2: 15

2025 - NAGS: 16

2025 - Opens: none

Learn to swim programs
meeting standards,
number of clinics held
and numbers attending

Numbers unknown

Numbers unknown

for team managers,
officials and club
recorders

in accordance with SNZ training which
includes online, theory and practical pool.

Support to given to NIL NIL
develop, govern, teach

and coach pathways and

mentoring

Formal training programs | The ongoing training for Officials is strictly | NIL

Taranaki officials
officiating at national
meets

NIL

AIMS Games: Fiona Jansma as an |0T/
JOS

Taranaki officials gaining
regional or national
qualification each year

In May 2026 at the Aquabladz Carnival,
SNZ Assessor Dianne Farmer attended and
assessed four trainee officials; Nadia
Higgison Angie Feltoe, Dan Hurley and
Rob Jones for the role of IOT. All passed
their assessment and are now entered on
the SNZ register of I0T’s.

Regional: Paula Young as a Starter
National: nil

To hold stroke camps
each year for senior,
intermediate and junior
age groups

Junior & Intermediate Camp at Bell Block
in January 2026.

Swimmers: 26 swimmers attended with
accommodation, pool sessions, dryland &
activities.

No senior camp this year.

Junior & Intermediate Camp at Bell
Block Pool in January 2025 - 39
swimmers attended with
accommodation provided.

No senior camp held this year.

Summer Series held for
grass-roots swimmers in
Taranaki region.

Performance Report

4 (Opunake, Inglewood, Okato & Waitara)

Swimming Taranaki Inc

4 (Opunake Community Pool
participated for the first time 2025)
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Statement of Financial Performance

Swimming Taranaki Inc
For the year ended 30 June 2026

NOTES 2026 2025
Revenue
Non-government service delivery grants/contracts 1| 89,060 79,168
Membership fees and subscriptions 1 2,811 3,099
Interest, dividends and other investment revenue 3 2,684 3,376
Other revenue 1 - 35
Total Revenue 94,555 85,678
Expenses
Employee remuneration and other related expenses 2 37,894 35,375
Other expenses related to service delivery 2 63,709 66,364
Other expenses 2 1,160 1,100
Total Expenses 102,762 102,840
Surplus/(Deficit) for the Year (8,207) (17,161)
This statement has been prepared without conducting an audit or review engagement.
Performance Report Swimming Taranaki Inc Page 7 of 16



Statement of Financial Position

Swimming Taranaki Inc

As at 30 June 2026
NOTES 30 JUN 2026 30 JUN 2025
Assets
Current Assets
Cash and short-term deposits 3 24,863 34,224
Debtors and prepayments 3 - 87
Total Current Assets 24,863 34,310
Non-Current Assets
Property, Plant and Equipment 5 1,281 905
Investments 6 57,350 57,350
Total Non-Current Assets 58,631 58,255
Total Assets 83,495 92,565
Liabilities
Current Liabilities
Creditors and accrued expenses 449 1,349
Employee costs payable 629 592
Total Current Liabilities 1,078 1,941
Total Liabilities 1,078 1,941
Total Assets less Total Liabilities (Net Assets) 82,416 90,624
Accumulated Funds
Accumulated surpluses (or deficits) 7 82,416 90,624
Total Accumulated Funds 82,416 90,624

This statement has been prepared without conducting an audit or review engagement.

Performance Report ~ Swimming Taranaki Inc
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Statement of Cash Flows

Swimming Taranaki Inc
For the year ended 30 June 2026

2026 2025
Cash Flows from Operating Activities
Operating receipts (money deposited into the bank account)
Non-government service delivery grants/contracts 89,060 79,168
Membership fees and subscriptions 2,886 3,024
Interest or dividends received 2,684 3,376
GST received (898) 428
Other cash received z 35
Total Operating receipts (money deposited into the bank account) 93,732 86,031
Operating payments (money withdrawn from the bank account)
Employee remuneration and other related payments (37,857) (35,292)
Other payments related to service delivery (63,699) (66,304)
Other payments (530) -
Total Operating payments (money withdrawn from the bank account) (102,086) (101,596)
Total Cash Flows from Operating Activities (8,354) (15,565)
Cash Flows from Other Activities
Payments from other activities
Payments to acquire property, plant and equipment (1,007) -
Total Payments from other activities (1,007) -
Total Cash Flows from Other Activities (1,007) -
Net Increase/(Decrease) in Cash (9,360) (15,565)
Bank Accounts and Cash
Opening cash 34,224 49,789
Net change in cash for period (9,360) (15,565)
Closing cash 24,863 34,224

This statement has been prepared without conducting an audit or review engagement.
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Statement of Accounting Policies

Swimming Taranaki Inc
For the year ended 30 June 2026

Basis of Preparation

The entity is permitted by law to apply the Tier 3 (NFP) Standard issued by the External Reporting Board (XRB) and has elected to
do so. A PBE may apply the standard if it does not have public accountability and has total annual expenses less than or equal to
$5,000,000. All transactions in the Performance Report are reported using the accrual basis of accounting. The Performance
Report is prepared under the assumption that the entity will continue to operate in the foreseeable future.

Goods and Services Tax (GST)

The entity is registered for GST. All amounts are stated exclusive of goods and services tax (GST) except for accounts payable and
accounts receivable which are stated inclusive of GST.

Income Tax

Swimming Taranaki Inc is wholly exempt from New Zealand income tax having fully complied with all statutory conditions for
these exemptions.

Bank Accounts and Cash

Bank accounts and cash in the Statement of Cash Flows comprise cash balances and bank balances (including short term
deposits) with original maturities of 90 days or less.

Revenue Recognition

Revenue is recognised to the extent that it is probable that the economic benefit will flow to Swimming Taranaki Inc and revenue
can be reliably measured. Revenue is measured at the fair value of the consideration received.
The following specific recognition criteria must be met before revenue is recognised.

Donations, Fundraising and Grants

Grant revenue includes grants given by other charitable organisations, philanthropic organisations and businesses. Donations
and grants with a documented expectation regarding use have been recognised as revenue over time, as the expectation is
satisfied. Where the expectation of use has not been met, the remaining amount is recognised as a liability and released to
income as the expectations are satisfied

Revenue from providing goods and services
Revenue is recognised in the period the goods and services are provided.

Interest Income
Interest income is recognised as it is earned.

Property, Plant and Equipment

Items of property, plant and equipment are measured at cost less accumulated depreciation and impairment losses. Cost
includes expenditure that is directly attributable to the acquisition of the asset. Where an asset is donated to the entity, its cost
is measured at its current value as at the date of acquisition.

Depreciation is charged on a straight line basis over the useful life of the asset. Depreciation is charged at rates calculated to
allocate the cost or valuation of the asset less any estimated residual value over its remaining useful life:

Buildings 10%
Motor Vehicles 20%
Computer equipment 50%

The above information must be read subject to the compilation report.
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Statement of Accounting Policies

Furniture and fittings

15%

Equipment

33%

Depreciation methods, useful lives and residual values are reviewed at each reporting date and are adjusted if there is a change

in the expected pattern of consumption of the future economic benefits or service potential embodied in the asset.

The committee have agreed there will be no changes in depreciation rates of existing assets prior to 30 June 2024, due to the

belief they have been fairly depreciated.

Changes in Accounting Policies

There have been no changes in accounting policies. Policies have been applied on a consistent basis with those of the previous

reporting period.

The above information must be read subject to the compilation report.
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Notes to the Performance Report

Swimming Taranaki Inc
For the year ended 30 June 2026

2026 2025
1. Analysis of Revenue
Non-government service delivery grants/contracts
Aotearoa Gaming Trust 3,478 s
Camps & Clinics 2,348 1,696
Flannagan Cup Entries 10,822 8,557
Grants & Funding 24,400 25,650
Lion Foundation - 4,500
National & Representative Events 14,796 13,501
NZ Community Trust 17,391 -
Pelorus Trust 5,290 4,470
Sponsorship - Flannagan Cup 4,500 4,500
Taranaki Events - LD Meet 243 104
Taranaki Events - Summer Champs 4,923 5,314
Taranaki Events - Winter Champs 274 10,203
Taranaki Events 596 674
Total Non-government service delivery grants/contracts 89,060 79,168
Membership fees and subscriptions
Affiliated Fees 2,811 3,099
Total Membership fees and subscriptions 2,811 3,099
Interest, dividends and other investment revenue
Interest Received 2,684 3,376
Total Interest, dividends and other investment revenue 2,684 3,376
Other revenue
Uniform Sales & Handbooks - 35
Total Other revenue - 35
2026 2025
2. Analysis of Expenses
Employee remuneration and other related expenses
Accident Compensation Levy 267 119
Kiwisaver Employer Contributions 1,138 1,019
Swimmer/Coach Support - 275
Wages & Salaries 36,489 33,962
Total Employee remuneration and other related expenses 37,894 35,375
Other expenses related to service delivery
Bank Charges 1 3
Computer Expenses 867 =
Events - Awards 2,042 1,262
Events - LD Meet 300 256
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Notes to the Performance Report

2026 2025
Events - Summer Champs 1,757 1,860
Events - Winter Champs 2,012 2,325
Flannagan Cup 7,639 9,942
Funding Refund 1,343 739
Insurance 610 575
National & Representative Events - Expense 31,020 30,029
Office Expense 43 2
Printing & Stationery 49 420
SNZ Affiliated Fees 163 132
SNZ AGM & Meeting Expenses 180 573
Taranaki Events 323 599
Taranaki Events - Camps - 2,923
Taranaki Events - Camps & Clinics 6,530 8,736
Taranaki Events - Inter Club Challenge 1,221 1,437
Taranaki Events - Ribbons & Medals 1,770 1,475
Taranaki Events - Swimmer Refunds 253 83
Uniform Purchases & Handbooks 4,826 2,653
Xero Monthly Fee 760 342
Total Other expenses related to service delivery 63,709 66,364
Other expenses
Depreciation 630 1,100
Interest and Penalties - IRD 530 -
Total Other expenses 1,160 1,100
2026 2025
3. Analysis of Assets
Cash and short-term deposits
TSB Bank cheque account 24,863 34,224
Total Cash and short-term deposits 24,863 34,224
Debtors and prepayments
Accounts Receivable - 87
Total Debtors and prepayments - 87
2026 2025
4. Analysis of Liabilities
Creditors and accrued expenses
Accounts Payable 81 69
GST 369 1,280
Total Creditors and accrued expenses 449 1,349
Employee costs payable
PAYE/Wages Payable 629 592
Total Employee costs payable 629 592
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Notes to the Performance Report

2026 2025
5. Property, Plant and Equipment
Plant and Equipment
Plant and machinery owned 9,559 8,553
Accumulated depreciation - plant and machinery owned (8,278) (7,648)
Total Plant and Equipment 1,281 905
Total Property, Plant and Equipment 1,281 905
2026 2025
6. Investments
Other non-current investments
Bank Term Deposit 57,350 57,350
Total Other non-current investments 57,350 57,350
Total Investments 57,350 57,350
2026 2025
7. Accumulated Funds
Accumulated surpluses or (deficits)
Opening Balance 90,624 107,785
Current year earnings (8,207) (17,161)
Total Accumulated surpluses or (deficits) 82,416 90,624
Total Accumulated Funds 82,416 90,624

8. Commitments

There are no commitments as at 30 June 2025 (Last year - nil).

9. Contingent Liabilities and Guarantees

There are no contingent liabilities or guarantees as at 30 June 2026 (Last year - nil).

10. Significant Grants and Donations with Conditions not Recorded as a Liability

There are no significant grants and donations with conditions not recorded as a liability as at 30 June 2026 (Last year - nil).

11. Assets Held on Behalf of Others

There were no assets held on behalf during the financial year.

12. Related Party Transactions

Mariano Nani Garcia - Board Member

Paid $750 - Junior/Intermediate Swim Camp January 2026

Last year: Mariano Nani Garcia - Board Member
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Notes to the Performance Report

Paid $750 - Junior/Intermediate Swim Camp - December 2024

13. Events After the Balance Date

There were no events that have occurred after the balance date that would have a material impact on the Performance Report
(Last year - nil).

14, Ability to Continue Operating

The entity will continue to operate for the foreseeable future.
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Depreciation Schedule

Swimming Taranaki Inc
For the year ended 30 June 2026

NAME RATE  METHOD COST  OPENING VALUE PURCHASES DISPOSALS DEPRECIATION  CLOSING VALUE
Plant & Equipment
Antiwave Backstroke Ledges 67% DV 2,455 313 - - 209 103
HP Probook 5CD0381SML 50% DV 1,355 53 z z 26 26
Lap Counters 67% DV 1,088 39 - - 26 13
Lenovo IdeaPad 50% DV 1,007 - 1,007 - 168 839
TY22 4 Speaker Sports PA System 40% DV 3,655 500 - - 200 300
Total Plant & Equipment 9,559 905 1,007 - 630 1,281
Total 9,559 905 1,007 - 630 1,281
Performance Report  Swimming Taranaki Inc Page 16 of 16



